President’s Staff Meeting
January 25, 2008 at 9:30 a.m.
Christanna Campus

Present: John Cavan, Al Roberts, Brent Richey, John Sykes, Liz Grizzard, Al Yoder,
Chad Patton, Linda Sheffield, Tom Reynolds and Mary Jane Elkins

Summer Schedule Theme: Nursing. Use new marketing materials.

Graduation Speaker: Will invite Clarke Hogan. Al Roberts to talk with Maurice Hicks
regarding attendance and possibility of saying a few words.

In-School Youth: Discussed Program
SACS: Distributed information that needs to be updated and expanded. Deans of
Instruction will provide. Letter sent requesting extension to end of summer 2009 for

credentialing for special areas.

WIB Meeting: Update on rapid response funds to be used by June 30. Debra Crowder
working on expansion of employers that would qualify.

Facility Use Request: Approved at Christanna. Cinderella Pageant on 3/15.

Chancellor’s Award for Leadership in Philanthropy: Gene Thomas selected for 2008
award.

General Assembly: Attending January 30™ with students and staff.

Verghese Award: Connie Fogg is recipient for ADN program. (Christanna Campus)
Randy Forbes: A representative from his office, Rick Franklin, will meet with
instructors at Pickett to explore simulation and how it can be used at Southside in

Occ/Tech programs.

LCAKC: Construction trades update classes mandated by state are going well. So far
offered HVAC and Plumbing.

Blackstone Chamber: Friday, February 8" is Casino Night.

Greensville Memorial Foundation: Grant due February 1%. John Sykes to coordinate.
Equipment Trust Fund: Need paperwork for reimbursement for 2006 — 07.
Enrollment: Up 9% year to date. Extensive report to be given to administrative council.

Pathway to Workforce Readiness: Conference on 4/1. To be attended by Tom Wisbey,
Tom Reynolds, John Cavan and David Johnson.



Security: Chad Patton exploring off campus ID’s
Planning Retreat: 2/7 from 3 to 7 p.m. at the Estes Community Center.

Spelling Bee: SVCC will have a team. Debra Smiley coordinating. For
Business/Education Partnership in Mecklenburg County.



